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REPORT 

International Partnership Against Corruption in Sport 

 
Meeting of the Steering Committee 

 

Video - conference via Microsoft Teams  

 

Monday, 16 November 2020 

 

Introduction 

Following on from commitments made at the Anti-Corruption Summit held in London in May 2016, 

the International Partnership Against Corruption in Sport (IPACS) was established in early 2017.  

IPACS is a multi-stakeholder initiative which aims at “bringing together international sports 

organizations, governments, inter-governmental organizations, and other relevant stakeholders to 

strengthen and support efforts to eliminate corruption and promote a culture of good governance in and 

around sport”. 

Initiated by the International Olympic Committee (IOC), the Organisation for Economic Cooperation 

and Development (OECD), the Council of Europe, the United Nations Office on Drugs and Crime 

(UNODC) and the Government of the United Kingdom of Great Britain and Northern Ireland, the 

International Partnership Against Corruption in Sport (IPACS) currently consists of governments, 

sports organizations and inter-governmental organizations. Through expert taskforces, a Steering 

Committee and high-level meetings, the Partnership is focusing its efforts on: 

• Reducing the risk of corruption in procurement relating to sporting events and infrastructure; 

 

• Ensuring integrity in the selection of major sporting events;  

 

• Optimizing the processes of compliance with good governance principles to mitigate the risk 

of corruption; and 

 

• Enhancing cooperation between law enforcement and criminal justice authorities and sport 

organizations. 

 

More information about IPACS can be found here and a web story of the meeting is available here.  

 

Objective of the meeting  

The meeting sought:  

• To provide an update on recent activities of IPACS, including those carried out under the 

four Task Forces; to review progress made towards the objectives set forth in their 

respective Terms of Reference; and to discuss next steps; 

 

https://www.ipacs.sport/news/ipacs-strengthens-its-governance-model
https://www.ipacs.sport/news/ipacs-strengthens-its-governance-model
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• To review and possibly endorse the Governance Guidelines of IPACS and to appoint the 

first Chair, Vice-Chair and Members of the Bureau. 

 

1. Introductory remarks   

 

A. Session objective 

The objective of the session was to provide participants with an overview of the history of IPACS, its 

composition, structure and areas of work; to set out the objectives of the meeting and to adopt the agenda. 

(the list of participants is attached as annex I).   

   

B. Summary of the session 

Mr. John Brandolino, Director, Division for Treaty Affairs, UNODC thanked the co-organizers and the 

participants, and stressed that IPACS is a leading example of how multilateral cooperation can mobilise 

the support and expertise needed to help counter issues related to corruption in sport. 

 

2. Overview of activities   

 

A. Session objective  

To present the work of the IPACS Task Forces and to discuss next steps. 

 

B. Summary of the session 

Task Force 1 - Reducing the risk of corruption in procurement relating to sporting events and 

infrastructure  

It was reported that in accordance with the agreed work plan for 2019, the Task Force had developed a 

vulnerability assessment tool which would support the identification of strengths and weaknesses in the 

environment surrounding the procurement of sports-related infrastructure. Within this tool and to 

account for the dynamic nature of the procurement of sports-related infrastructure, two distinct 

questionnaires had been designed. As a next step, this tool could be tested in a concrete pilot and lessons 

learned could be extracted. Although not focusing primarily on the risks of corruption, a parallel project 

had recently been launched by OECD and IOC which would complement the IPACS activities, aiming 

at addressing the challenges and risks linked with the effective delivery of infrastructure and associated 

services for major international multi-sport and single-sport events and secondly, setting up strategic 

tools to mitigate these risks. 

 

Task Force 2 - Ensuring integrity in the selection of major sporting events.  

In 2019, Task Force 2 had been working on ensuring integrity in the selection of major sporting events, 

focused its efforts on developing 11 recommendations on conflicts of interests to mitigate the risks of 

corruption in the awarding process. Based on these recommendations, the Task Force had published a 

list of examples of good practice related to conflicts of interests for sport organisations. The Task Force 

would be carrying out a review of the list once a year in order to ensure that the information included 
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is up to date. After completing its first task, it was decided in May 2020 to start developing a list of 

recommendations which would help sports event owners to organise a solid candidature procedure 

while mitigating the existing risks of corruption. 

 

Task Force 3 - Optimising the processes of compliance with good governance principles to mitigate 

the risk of corruption 

Task Force 3 had been working toward developing a comprehensive benchmark for sports governance, 

recognised both by the international sports movement and governments, and applicable at international 

and national level. In the course of 2020, the expert group under the Task Force had developed the 

benchmark as a set of 50 recommendations, building on the existing ASOIF Governance framework. 

The IPACS benchmark of good governance was endorsed on 21 October 2020 during a virtual meeting. 

As a next step, a working group composed of representatives from all categories of the Partnership had 

recently begun preparing the implementation guidelines which would accompany the benchmark. 

 

Task Force 4 - Enhancing cooperation between law enforcement and criminal justice authorities and 

sport organizations 

In June 2019, an Expert Group Meeting (EGM) had been organized under the auspices of IPACS to 

identify gaps that weaken cooperation between law enforcement and criminal justice authorities and 

sport organizations, and to suggest measures that would strengthen this cooperation. Recommendations 

from the EGM included establishing a task force on enhancing cooperation between criminal justice 

authorities and sport organizations, and that this Task Force, in a first instance, would undertake a 

stocktaking of existing anti-bribery legislation applicable to the private sector, with a view to identifying 

good practices and recommendations on the application of national legislation to cases of corruption in 

sport. These recommendations were subsequently endorsed by the Steering Committee of IPACS, held 

in July 2019, which led to the development of the Terms of Reference (ToR) of Task Force 4. 

 

3. IPACS Governance Guidelines 

 

A. Session objective  

The objective of the session was to introduce, with a view to endorsing, the document “IPACS 

Governance Guidelines”. This document was prepared by the IPACS founding partners with the aim to 

clearly outline the governance principles, methodology of work and structure of the Partnership. 

 

B. Summary of the session 

The Governance Guidelines were endorsed without further comments (attached as annex II).  

 

4. Appointment of Chair, Vice-Chair and Bureau members 

 

A. Session objective  

The objective of the session was to appoint the Chair, Vice-Chair and Bureau Members of IPACS. 
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B. Summary of the session 

The Government of Canada, represented by Mr. Jocelyn East, Manager, International, Safety and 

Integrity in Sport, Department of Canadian Heritage, was appointed as Chair of the IPACS Steering 

Committee and of the Bureau.  

The International Olympic Committee (IOC), represented by Ms. Pâquerette Girard Zappelli, Chief 

Ethics and Compliance Officer, was appointed Vice-Chair of the Steering Committee and of the Bureau.  

In addition, the following were confirmed as Bureau Members in their capacity as founding partners of 

the Partnership: The Council of Europe (CoE), the Organisation for Economic Cooperation and 

Development (OECD), the United Nations Office on Drugs and Crime (UNODC) and the United 

Kingdom of Great Britain and Northern Ireland.  

Australia was appointed as Bureau Member, in its quality as States Party to the United Nations 

Convention against Corruption, and the Association of Summer Olympic International Federations 

(ASOIF) and the National Italian Olympic Committee (CONI) were appointed Bureau Members for 

sport organizations.  

 

5. Next steps for future action plan 

 

A. Session objective  

The objective of the session was to provide a presentation by the newly appointed Chair of the upcoming 

work of IPACS, followed by a discussion.  

 

B. Summary of the session 

The United Kingdom of Great Britain and Northern Ireland presented a roadmap for IPACS meetings, 

major events and activities of the four task forces for the period November 2020 – December 2022 

(attached as annex III).   

Mr. Jeffrey Schlagenhauf, Deputy Secretary-General, OECD, provided a presentation for future action 

and stated: “What truly sets IPACS apart is the technical work of its Task Forces that have produced 

valuable guidance in key areas of sport where the risk of corruption is particularly elevated. In defining 

the road map for the future, IPACS should build on these achievements, but also reflect on how to 

maintain sustainability of its activities. We need to ensure that the Task Forces are empowered to 

continue achieving tangible results.” 

 

Annexes: 

 

Annex I: List of participants. 

Annex II: Governance Guidelines. 

Annex III: IPACS roadmap for the period November 2020–December 2022. 


