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IPACS Task Force 1 Report to the Steering Committee 

Reducing the risk of corruption in procurement relating to sporting events and infrastructure 

 

1. What has been achieved 

In accordance with the agreed work plan for 2019, the Task Force has developed a vulnerability 

assessment tool which would support the identification of strengths and weaknesses in the environment 

surrounding the procurement of sports-related infrastructure. Within this tool and to account for the 

dynamic nature of the procurement of sports-related infrastructure, two distinct questionnaires have 

been designed: one for the selection stage and one that can be used during implementation. Both 

questionnaires build on insights and analysis stemming from the mapping exercise conducted in 2018 

by the Task Force and international assessment tools focusing on public procurement and risk 

management. The vulnerability assessment tool includes comments from Task Force members and has 

been presented during the IPACS General Conference in December 2019 in Abu Dhabi. As facilitator 

of Task Force, the OECD presented the updated version of the tool in a virtual Task Force meeting held 

in April 2020, where members discussed opportunities and conditions for piloting the use of the 

vulnerability assessment tool in a concrete context. Members discussed few options, including the 

hosting by Chile of the 2023 Pan American Games, and agreed to try establishing initial contacts to test 

the interest of the Chilean authorities in being part of this exercise. Furthermore, in May 2020, the IOC 

with the cooperation of the OECD and based on the findings of the Task Force 1, published a guide on 

the procurement of major sport-events-related infrastructure and services for the Olympic Movement. 

 

2. Upcoming activities 

A parallel project has recently been launched by OECD and IOC  which could complement the IPACS 

activities, aiming at firstly addressing the challenges and risks linked with the effective delivery of 

infrastructure and associated services for major international multi-sport and single-sport events and 

secondly, setting up strategic tools to mitigate these risks. It had been decided to develop actionable 

guidelines which would cover critical dimensions required for the effective delivery of infrastructure 

and associated services necessary for hosting sports competition. During the different stages of this 

initiative, which will span the next three years, members of the Task Force will be invited to reflect on 

their effective involvement in this work while taking into account the broader perimeter of this work 

compared to the focus of Task Force. 

 

NB: Please find all the relevant documents on the dedicated IPACS webpage on Task Force 1. 

 

https://www.ipacs.sport/procurement-task
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IPACS Task Force 2 Report to the Steering Committee 

Ensuring integrity in the selection of Major Sport Events 

 

 

1. What has been achieved 

In 2019, this Task Force 2, working on ensuring integrity in the selection of major sporting events, 

focused its efforts on developing 11 recommendations on conflicts of interests to mitigate the risks of 

corruption in the awarding process. Based on these recommendations, the Task Force published a list 

of good practice examples on conflicts of interests for sport organisations. The list was finalised during 

a meeting of the Task Force on 6 October 2020. The Task Force will be carrying out a review of the list 

once a year in order to ensure that the information included is up to date. 

 

2. Upcoming activities 

After completing its first focus on conflicts of interest, the Task Force has decided in May 2020 to start 

developing a list of recommendations that will help sports event owners to organise a solid candidature 

procedure while mitigating the existing risks of corruption. During its virtual meeting on 6 October 

2020, the Task Force exchanged views on the proposed mitigating recommendations and agreed on 

further enriching the document with an explanatory text which will help its users to understand how to 

implement these recommendations, and with good practice examples. This process will last for the next 

6 months, with a view of presenting its first outcomes during the scheduled biannual virtual meeting of 

the Task Force in April 2021. Furthermore, the experts group decided to launch a parallel stream of 

work in order to develop guidelines for the reallocation process of sport events, an area which was 

regarded as an emerging issue, in particular due to the COVID 19 pandemic. This process is scheduled 

to last for the next 3 months. 

During the upcoming meeting in April 2021, the Task Force will also start setting a road map for the 

future activities of the working group. 

  

NB: Please find all the relevant documents on the dedicated IPACS webpage on Task Force 2. 

  

https://www.ipacs.sport/major-sport-events-task
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IPACS Task Force 3 Report to the Steering Committee 

Optimising the process of compliance with good governance principles to mitigate the risk of 

corruption 

 

1. What has been achieved 

At the end of 2019, Task Force 3, which has the aim of optimising the processes of compliance with 

good governance principles to mitigate the risk of corruption decided to develop an ambitious and 

comprehensive benchmark of the highest level for sports governance that is recognised both by the 

international sports movement and governments, and applicable at international and national levels. 

This decision required a reorientation and broadening out of the Task Force terms of reference in 

November 2019, in order to better respond to the objectives of the working stream. In the course of 

2020, the experts group developed the benchmark as a set of 50 recommendations, building on the 

existing ASOIF Governance framework. The IPACS benchmark of good governance was endorsed on 

21 October 2020 during a virtual meeting of the Task Force. 

 

2. Upcoming activities 

As a next step, a working group composed of representatives from all the categories of the IPACS 

stakeholders endorsed by the Task Force, has recently begun working together to prepare the 

implementation guidelines that will accompany the benchmark. The first part of this activity will be 

focused on the 10 recommendations that constitute the “Transparency” section of the benchmark, and 

the outcomes of this initial focus will be reviewed by the Task Force 3 in early 2021. A timeline on the 

entire process of preparation of the implementation guidelines will also be determined at that next Task 

Force meeting. 

 

NB: Please find all the relevant documents on the dedicated IPACS webpage on Task Force 3. 

 

 

 

https://www.ipacs.sport/good-governance-task
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IPACS Task Force 4 Report to the Steering Committee 

Enhancing effective cooperation between law enforcement, criminal justice authorities and sport 

organisations 

 

1. What has been achieved 

In June 2019, an Expert Group Meeting (EGM) was organized under the auspices of IPACS to identify 

gaps that weaken cooperation between law enforcement and criminal justice authorities and sport 

organizations, and to suggest measures that would strengthen this cooperation.  

 

The EGM recommended: 

• The establishment of a Task Force 4 on Enhancing Cooperation between Criminal Justice 

Authorities and Sport Organizations; 

• That the Task Force 4 undertake, in a first instance, a stocktaking of existing anti-bribery legislation 

applicable to the private sector, with a view to identifying good practices and recommendations on 

the application of national legislation to cases of corruption in sport; 

• That the Task Force 4 create a list of existing networks of law enforcement agencies and/or judicial 

authorities through which the work of the Task Force 4 could be disseminated, promoted and 

distributed, and which could also support its work. 

 

These recommendations were subsequently endorsed by the Steering Committee of IPACS, held in July 2019 

which led to the development of the Terms of Reference (ToR) of Task Force 4. 

 

Co-chaired by the United Nations Office on Drugs and Crime (UNODC) and the International Olympic 

Committee (IOC), initial work has been carried out to implement the deliverables set out in the ToR, including 

mapping of international anti-bribery standards and related national legislation that could be applicable to the 

activities of sports organizations. 

 

2. Upcoming activities 

Following the Steering Committee meeting on 16 November 2020, the UNODC and IOC will convene the 

first meeting of the Task Force and invite representatives of IPACS partners and relevant experts to take part 

with a view to supporting the implementation of the ToR and plan next steps of the Task Force. 

 

NB: Please find all the relevant documents on the dedicated IPACS webpage on Task Force 4. 

https://www.ipacs.sport/cross-sector-cooperation

