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Transforma 
Sport Festival
Introducing local participants  
of all ages to the practice of sport  
and the values of olympism

Transforma aims to help participants discover new 
opportunities for the practice of Olympic and Paralympic 
sports and to promote community engagement  
with the Rio 2016 Olympic Games.

Location Rio de Janeiro, Brazil

Organisation Rio 2016 Education Programme

Start-end date November 2014 – December 2016

Target group All ages

Reach 1,000 – 2,000 participants per sporting introduction

Partners National Federations Confederations, Local government 
departments for education and sport, Olympic Games 
facilities

Key facts Since its introduction, Transforma Sport Festival has delivered 
a series of introductory sessions to over 30 Olympic and 
Paralympic sports. This has been supported by the launch 
of an online portal offering a host of educational material 
and practical guides to a number of specific groups 
including youth coordinators, teachers, young athletes  
and the public at large.

For inspiration www.rio2016.com/educacao

http://www.rio2016.com/educacao
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Summary

The Transforma Sport Festival involves a series of introductory events to a variety 
of sports which can be sampled by local community residents. People of all ages 
are invited to experience new sports and to discover new skills. Transforma places 
a strong emphasis on the Rio 2016 Olympic Games, encouraging engagement 
from the local community with the Games themselves. There is also an educational 
component, highlighting the importance of physical activity and promoting the 
Olympic values amongst participants. Training for programme organisers is also 
provided, ensuring similar events will continue to take place long after the Rio 
Games conclude.

Keys to success

Family focused
Transforma Sport Festival targets participants across all age groups. It specifically 
focuses on generating opportunities for different generations to share experiences 
through the practice of sport. The event takes place at the weekend, ensuring that 
as many family members as possible can attend. There is also a designated area 
for practice for children between 3 and 9 years old. 

Partnership with National Federations 
The sports instructors that deliver the introductory courses are fully trained  
professionals from the national federations of the sports in question. Each 
instructor has the experience and technical knowledge to teach the basic rules 
and fundamental movements required to play the sport. These instructors  
are also well-positioned to identify potential talent in young participants in the 
unique context of their relevant sport. 

Leveraging the Rio 2016 Olympic Games 
With Brazil hosting the world’s biggest sport event in South America for the first 
ever time, the local population is eager to contribute and be a part of this landmark 
occasion. The Transforma Sport Festival taps into this energy to encourage  
local engagement with the Games, promote the Olympic values and highlight the 
importance of physical activity. The programme targets the Olympic and Paralympic 
sports that will be experienced during the Games. This ensures a positive synergy 
between the programme and the hosting of the Games and that a lasting impact 
will be generated.
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Sport for All objectives

Foster Olympic legacy
The Transforma Sport Festival brings together Olympic and Paralympic sports  
that are not commonly known or practiced in Brazil, such as archery, badminton 
and rugby. The initiative expands the access to sports outside the “magic four” 
(football, volleyball, basketball and handball). In doing so, the programme attracts 
other groups who are less used to participating in physical activities and introduces 
them to other alternatives. 

Promote sport and physical activity 
The programme utilises the presence of famous athletes at every edition of the 
Festival. These athletes actively engage with the participants, taking part in 
sporting demonstrations and speaking to groups. This allows them to explain  
the importance of sport and physical activity through the example of their own  
careers and personal experiences. 

Support active societies 
The Transforma Sport Festival programme is organized by the Rio 2016 Education 
Programme. The organisers communicate directly with the 2,500 schools that are 
part of the programme and formally invite them to participate. This ensures that 
there is always a strong sense of community within the programme. 

Provide equal access to sport
Every edition of the Transforma Sport Festival offers the opportunity to experience 
Paralympic sports and welcome Paralympic athletes. This enables the programme to 
raise awareness about issues such as accessibility, respect for people with disabilities 
and the high level of sporting performance enjoyable at the Paralympic Games.
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How is the programme communicated?

The programme is communicated through a variety of channels. The most promi-
nent of these is the official website which is also linked to the Rio 2016 site and 
partner sites, including those of the National Federations. The Transforma project 
is also promoted via social media, email, press releases and through visual 
communication on-site. Furthermore, campaigns within schools and travelling 
audio promotion within local areas helps to drive community awareness.

How is the programme evaluated?

The organisers monitor and gather data on a number of key metrics surrounding 
the programme. These include the number of National Federations involved, the 
number of sports covered, the number of participants present compared with fore-
cast, the level of media coverage, the number of athlete visits and the inclusion of 
new sports in sport centre curricula, amongst many others.

“At 80 years old, the Festival gave me a  
fresh opportunity to practice sport.  
I have tried rugby, golf, archery and fencing 
with my granddaughter. She is 12. The  
entire experience made me feel more  
young and alive.”

Iguatemiza Sobreira – Participant (80 years old )
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Become a key player  
in your community
A useful platform has been designed for organisations 
across the Olympic Movement that are managing 
Sport for All programmes, providing them with the 
knowledge, understanding and tools needed to 
improve existing programmes worldwide, as well as 
to create new ones.

Get inspired by more than 45 projects around  
the world

Learn more about best practices with our toolkit

Create your project based on proven academic 
research and experience of organisations

Share your experience and lead the way  
to inspire more projects

Connect with a vast network fueled by  
inspired partners

Find more information

 Sports and Active Society Programmes

 A Guide to Implementation

 www.olympic.org

 activesociety@olympic.org

Join the sporting society!
Globally, 1 in 4 adults is not active enough and more than 80% of the world’s 
adolescent population is insufficiently physically active (World Health Organization). 
Let’s reverse the trend and get moving. 

Promote sport and physical activity
Recent changes in leisure and work practices, diet and a host of other trends  
has led to an increasingly sedentary lifestyle amongst the world’s population. 
Sport for all programmes aim to promote sport and physical activity to mitigate 
the negative effects associated with these developments. 

Improve public health and well-being
Sport and physical activity plays an important role in making societies healthier, 
happier and safer into the future. Successful sport for all projects help to stimulate 
these common benefits across entire communities.

Support active societies
Active societies involve many stakeholders such as parents, coaches, schools, 
local clubs, sports organisations, event organisers and grassroots activities,  
to name but a few. They can all be hugely influential in promoting healthier  
lifestyles within a community. Programmes that support and reinforce their  
efforts are vital for the encouragement and promotion of active societies  
around the world.

Provide equal access to sport
Every member within a community should have equal opportunity to live an 
active and healthy lifestyle. Effective grassroots programmes place a heavy 
emphasis on ensuring that all of their participants can enjoy this opportunity 
regardless of physical condition, race, gender, social conditions, geographical 
location or otherwise. 

Foster Olympic legacy
The Olympic Games provide a source of inspiration and a vibrant expression  
of the Olympic values of excellence, friendship and respect. This unique power 
can energise communities to develop projects enabling and inspiring people  
to become and stay physically active into the future.

http://www.olympic.org/sport-and-active-society
http://www.olympic.org
mailto:activesociety%40olympic.org?subject=

