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Figure Skating  
in Harlem (FSH)
Using sport to provide opportunity, education, 
and empowerment for girls in New York City’s 
most underserved communities

The aim of the programme is to transform young lives and help  
girls from Harlem grow in confidence, leadership, and academic 
achievement through figure skating.

Location New York City (USA)

Organisation Figure Skating in Harlem

Start-end date 1997 – ongoing

Target group 6-18 year old girls

Reach Hundreds of girls each year

Partners Private foundations, several American Olympic figure 
skaters

Key facts Each year, students sign a contract pledging to maintain 
at least a B average in school. Over 84% of the students 
met this requirement. 97% of students reported an 
increased sense of accomplishment and self-discipline. 
100% of parents stated that the programme had an overall 
positive impact on their daughters.

For inspiration www.figureskatinginharlem.org

http://www.figureskatinginharlem.org


Sport and Active Society Programmes How to Manage a Sport for All Programme?
Case Study 21 Girls and/or Woman

Summary

Figure Skating in Harem (FSH) provides girls with innovative year-round health, 
education and fitness programmes that promote academic success, physical 
health, and emotional well-being. Participating students, girls aged between 6 and 
18, spend up to 480 hours annually engaged in comprehensive figure skating and 
academic programmes, which include ICE: I Can Excel and Summer Dreams. 
The programme takes place throughout the duration of the school year and 
includes two to three afternoons per week of ice skating instruction, life skills 
classes, homework assistance and academic enrichment classes. Each student 
is provided with ice time, quality skating instruction, and proper equipment 
(skates, blade covers and bags) and attire (warm-up suits, sweatshirts, and show 
costumes). The programme addresses issues of safety, social support, classroom 
engagement, and time management. It actively educates underprivileged girls 
about their full range of educational and career opportunities by giving them 
information about non-traditional jobs, financial aid, and scholarship 
programmes and provides them with mentorship opportunities with 
successful female professionals.

Keys to success

An extensive curriculum
The FSH’s comprehensive Leading Edge Academic and Character Education 
Curriculum is focused on helping girls acquire foundational academic skills to 
prepare them for their future. Delivered by certified teachers and social workers, 
the programme is continually evolving to meet the students’ needs. Subjects 
range from nutrition, financial literacy, communications and public speaking, 
to study skills, and skating history as well as social and emotional skills develop-
ment. FSH also offers career workshops, leadership and mentoring opportunities, 
and cultural field trips designed to provide meaningful experiences and to deepen 
commitment to education and success.

A three-pillar programme
The programme is comprised of three pillars: skating skills, academic achievement 
and social and emotional well-being. All activities are designed to help participants 
improve in each of the areas and each student’s progress is monitored on a 
continuous basis.
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Sport for All objectives

Promote sport and physical activity
The programme uses figure skating as a catalyst for transforming lives and 
providing participants with a sense of purpose and belonging. Promotion of the 
practice sport is one of the key pillars of the project, where participating students 
are provided with training two to three times a week during the school year.

Improve public health and well-being
At FSH, students are engaged in structured physical activities and wellness 
classes to improve their fitness and instil healthy habits they will take with them 
throughout their lives, therefore increasing the knowledge and awareness of health 
and wellbeing among girls and their families who participate in the programme.

Provide equal access to sport
The main reason behind the creation of FSH is to open up the sport of skating 
to young women in urban areas, who would otherwise not have the opportunity 
to learn the discipline and life skills gained from participation.

How is the programme communicated?

The programme is promoted on a dedicated website, which receives an average 
4,500 views/month. Additionally, regular electronic flyers and newsletters are sent 
to the organisation’s database of 3,500 members. The two premier community 
events, the Soul on Ice Winter Skating Party and Annual Student Ice Show are 
publicised through press releases one month before the event and through the 
website, e-communications and social media channels. The Skating with the 
Stars benefit gala, which attracts  a wide variety of corporate sponsors and major 
individual donors,  is promoted through press releases and formal invitations.  
A marketing campaign leading up to the gala includes social media postings 
(Facebook and Twitter), phone calls, emails and letters to the network of current 
and potential supporters.

How is the programme evaluated?

Each student’s progress is evaluated in each of the key areas (skating skills, 
academic achievement, social and emotional well-being) individually through 
pre- and post-season assessments, which include interviews, observation, and 
questionnaires. These tools enable an understanding of how each girl is progres-
sing annually, as well as longitudinally from the time of their initial enrollment.

“FSH is where we, as girls, can 
grow in confidence and become 
powerful and outspoken young 
women. It is a place where we 
feel safe, supported, and where 
we learn to use our voices.”

Sanaa Roper – Participant (age 12)

Photos © Figure Skating in Harlem
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Become a key player  
in your community
A useful platform has been designed for organisations 
across the Olympic Movement that are managing 
Sport for All programmes, providing them with the 
knowledge, understanding and tools needed to 
improve existing programmes worldwide, as well as 
to create new ones.

Get inspired by more than 45 projects around  
the world

Learn more about best practices with our toolkit

Create your project based on proven academic 
research and experience of organisations

Share your experience and lead the way  
to inspire more projects

Connect with a vast network fueled by  
inspired partners

Find more information

 Sports and Active Society Programmes

 A Guide to Implementation

 www.olympic.org

 activesociety@olympic.org

Join the sporting society!
Globally, 1 in 4 adults is not active enough and more than 80% of the world’s 
adolescent population is insufficiently physically active (World Health Organization). 
Let’s reverse the trend and get moving. 

Promote sport and physical activity
Recent changes in leisure and work practices, diet and a host of other trends  
has led to an increasingly sedentary lifestyle amongst the world’s population. 
Sport for all programmes aim to promote sport and physical activity to mitigate 
the negative effects associated with these developments. 

Improve public health and well-being
Sport and physical activity plays an important role in making societies healthier, 
happier and safer into the future. Successful sport for all projects help to stimulate 
these common benefits across entire communities.

Support active societies
Active societies involve many stakeholders such as parents, coaches, schools, 
local clubs, sports organisations, event organisers and grassroots activities,  
to name but a few. They can all be hugely influential in promoting healthier  
lifestyles within a community. Programmes that support and reinforce their  
efforts are vital for the encouragement and promotion of active societies  
around the world.

Provide equal access to sport
Every member within a community should have equal opportunity to live an 
active and healthy lifestyle. Effective grassroots programmes place a heavy 
emphasis on ensuring that all of their participants can enjoy this opportunity 
regardless of physical condition, race, gender, social conditions, geographical 
location or otherwise. 

Foster Olympic legacy
The Olympic Games provide a source of inspiration and a vibrant expression  
of the Olympic values of excellence, friendship and respect. This unique power 
can energise communities to develop projects enabling and inspiring people  
to become and stay physically active into the future.


